TOWN OF KILLEN
Work Session Minutes
Monday, August 21, 2023, 5:00 p.m.


1.  There being a quorum present, the Town Council of the Town of Killen convened in a work session at the Killen Town Hall on Monday, August 21, 2023, at 5:00 p.m.

Present:  Council Members Jeff Wright, Don Owens, Connie Parrish, Charles Glover, and John McGee. Mayor Tim Tubbs was present. 

Staff Present:  Shawna Talbot; Town Clerk, Gina Kiser; Court Clerk, Wayne McDuff; Fire Chief, Bryan Hammond; Police Chief, Greg Cummings; Maintenance Supervisor, Robin Campbell; Library Director, Wesley Tidwell; Assistant Fire Chief, Jarrod Webster; Police Officer

Others Present:  Martin Zahnd, Robert Phillips, Barbara Yielding, Theresa Pugh, Tammy Weatherford, Ann Knosk, Stacie Strait, Don Strait, Mallory Boley, Magaly Moyers, Kara Denton, Will Denton, Phillip Abernathy, Cain Yarbrough 

2. General Town Business
A.	FY 2024 Budget –  The fiscal year 2024 initial budget was presented to the Council for further review and approval.
B. 	FY 2024 Pay Schedule – The proposed pay scale for fiscal year 2024 was presented to the Council. The scale includes a cost-of-living adjustment for all town employees.
												
3. Farmer’s Market – Fall Festival 
Barbara Yielding shared with the Council her intention to host another fall festival. The festival will take place on September 23, 2023, running from 11:00 a.m. until 5:00 p.m.

4. Street Department – Speed Bumps on Joan Lane and Brookside Drive
Killen residents shared their views on the proposed installation of speed bumps on Joan Lane and Brookside Drive. This item will be added to the September 5th, 2023 Council meeting agenda to vote and approve the installation of speed bumps on Joan Lane and Brookside Drive.

5. Fire Department 
A.	Resolution 2023-09: Assistance to Firefighters Grant – A resolution authorizing the acceptance of grant EMW-2022-FG-00550 through the Federal Emergency Management System (FEMA). A 95% ($175,333.33) funded grant with a 5% (8,766.67) local match. This item is included in the special-called meeting agenda that follows this work session to vote and approve Resolution 2023-09.
B.	Resolution 2023-10: ARPA Funding for Air Packs – A resolution authorizing the use of ARPA funds to purchase air packs in the amount of $8,766.67 for the Killen Fire Department. This item is included in the special-called meeting agenda that follows this work session to vote and approve Resolution 2023-10.
C. 	Surplus Equipment – The Killen Fire Department has requested Council approval to surplus the following equipment: 2005 Spartan Gladiator Engine, 2002 Ford F-550, set of rescue jacks, ISI air packs (21 air packs, 42 SCBA cylinders). This item will be added to the September 5th, 2023 Council meeting agenda to vote and approve to surplus the above-mentioned fire department equipment.

	6. Police Department	
	A.	July 2023 Police Department Activity Report – The July 2023 Police Department Activity Report 
 		was presented to the Council.
B.	Resolution 2023-11: ARPA Funding for Dash Cameras – A resolution authorizing the use of ARPA funds to purchase dash cameras for police vehicles. This item will be added to the September 5th, 2023 Council meeting agenda to vote and approve Resolution 2023-11.
C.	Surplus 2013 Dodge Charger – The Killen Police Department has requested Council approval to surplus its 2013 Dodge Charger. This item will be added to the September 5th, 2023 Council meeting agenda to vote and approve to surplus the 2013 Dodge Charger.

7. Court and Zoning – Add One Additional Court Day per Month – Court Clerk Gina Kiser requested council 
approval for adding one extra court day per month to accommodate the increasing number of cases on the docket. This item will be added to the September 5th, 2023 Council meeting agenda to vote and approve the additional court day per month.

8. Maintenance Department – New Lawn Mower for the Maintenance Department
Maintenance Supervisor Greg Cummings requested Council approval for the purchase of a new lawn mower for the maintenance department. Mr. Cummings has received an estimated quoted price of $18,000.00 for consideration for the upcoming fiscal year’s budget.
	
9. Other Business – 
A.	Brooks Dixie Youth – Participation and fees
B.	Batting Cages – Pave area / Half batting cage/ Half picnic area 
C. 	Concession Stand – QR Codes and “Spot On” for payments
D.	Park – Lower Bros. to surface tennis courts within the week
	
10. Adjourn - There being no further business to come before the Town Council, Council Member Wright moved that the meeting adjourn. Council Member Parrish made the second motion. The meeting was duly adjourned. The time was 6:05 p.m.   

                                                
Minutes Summited by:  Shawna Talbot
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