TOWN OF KILLEN
Work Session Minutes
Monday, November 20, 2023, 5:00 p.m.


1.  There being a quorum present, the Town Council of the Town of Killen convened in a work session at the Killen Town Hall on Monday, November 20, 2023, at 5:00 p.m.

Present:  Council Members Jeff Wright, Don Owens, Connie Parrish, and Charles Glover. Mayor Tim Tubbs was present. Council Member John McGee was absent.

Staff Present:  Shawna Talbot; Town Clerk, Gina Kiser; Court Clerk, Wayne McDuff; Fire Chief, Bryan Hammond; Police Chief, Greg Cummings; Maintenance Supervisor, Robin Campbell; Library Director

Others Present:  Martin Zahnd, James Irby, Laura Campbell

2. General Town Business
A.	October 2023 Budget Report – The Council was presented with the Budget Report for October 2023.

B. 	IT Support – The Council was presented with a quote from Danmark Technologies for IT support services at a monthly charge of $45.00. The quote includes Danmark Agent and Antivirus for three computers.

C.	Interview Process for Open Positions – Mayor Tubbs proposed splitting the interview process for the open positions of Community Events and Social Media Coordinator and Municipal Judge. For the Judge position, the interviewing panel would consist of Council Members John McGee, Connie Parrish, and Mayor Tubbs. For the Community Events and Social Media Coordinator position, the interviewing panel would consist of Council Members Jeff Wright, Don Owens, and Charles Glover. This process is expected to be completed by the Council meeting on December 4, 2023, for voting and approval. Mayor Tubbs suggested that if the process is not completed before this date, a Special Called Meeting may be held after the December 18, 2023 Work Session.

4. Fire Department – Resolution 2023-16: Loan to Purchase 2005 Pumper – A resolution to enter into a loan agreement with Bank Independent for the purchase of a 2005 International Commercial Pumper for the Killen Volunteer Fire Department. This item is added to the Special Called Meeting agenda to vote and approve Resolution 2023-16 immediately following this November 20, 2023 work session.

5. Police Department – October 2023 Police Department Activity Report – Police Chief Bryan Hammond informed the council that the activity report for October 2023 has not yet been completed.

6. Other Business – 
a)	Land Purchase at Killen Park from Carter Rogers
	b)	CDs and interest-bearing accounts
	c)	Rules and Regulations for Tennis Courts
	d)	Library Roof Repair
	e)	Culvert in Mountain Brook Subdivision
f)	Library Volunteer – James Hunter Lytle – Library Director Robin Campbell requested that Mr. Lytle be approved by the Council as a volunteer for the Killen Library. Mayor Tubbs recommended making a motion to add this item to the Special Called Meeting agenda immediately following this work session for approval.
	
7. Adjourn - With no further business to come before the Town Council, Council Member Wright moved that the meeting adjourn. Council Member Parrish made the second motion. The meeting was duly adjourned. The time was 5:15 p.m.   
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